
MINUTES 
PLANNING BOARD 

TOWNSHIP OF CHATHAM 
MAY 5, 2025 

 
Mr. Sullivan called the Regular Meeting of the Planning Board to order at 7:33 P.M. 
 
Adequate Notice of the meetings of the Planning Board of the Township of Chatham was given 
as required by the Open Public Meetings Act as follows:  Notice in the form of a Resolution 
setting forth the schedule of meetings for the year 2025, and January, 2026 was published in the 
Chatham Courier and the Morris County Daily Record, a copy was filed with the Municipal 
Clerk and a copy was placed on the bulletin board in the main hallway of the Municipal 
Building. 
 
Roll Call 
 
Answering present to the roll call were Mr. Sullivan, Mr. Choi, Mr. Nikolopoulos, Mr. Shehady, 
Mrs. Stillinger, and Mr. Miller.     
 
Mrs. Ewald, Mr. Kahn, Mr. Neibert, Mrs. Chang and Mrs. Foran were absent.   
 
Also present were Board Engineer John Ruschke, Board Attorney Steve Warner and Planner 
Joanna Slagle in place of Board Planner Frank Banisch,.   
 
Minutes 
 
Mr. Miller moved to approve the April 7, 2025 minutes as amended.  Mr. Choi seconded the 
motion, which carried unanimously.   
 
Mr. Miller moved to approve the April 21, 2025 minutes.  Mr. Nikolopoulos seconded the 
motion, which carried unanimously.   
 
Hearing 
 
PBA-24-005 - Cedar Maple LLC, 23 Cedar Lane, Block: 56 Lot: 2 
 
Mr. Warner noted that the Board continues to have jurisdiction to hear this application.   
 
The applicant’s witness and the Board professionals were sworn in to give testimony.   
 
Mrs. Stone-Dougherty provided an overview of the planned testimony.   
 
John Bachi, an engineer representing the applicant, provided his qualifications and was accepted 
as an expert witness.   
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Mr. Bachi presented the changes on the amended subdivision plan.  He said that improvements of 
neighboring lots are included in the drawings.  He noted plantings that are shown on the drawings 
to add screening.  Mr. Bachi said that the applicant will stipulate to the items in Mr. Ruschke’s 
review memo.  Mr. Bachi addressed comment 7.b. on the May 2nd report from Mr. Ruschke’s 
office regarding groundwater, and the revision will be made to the plans.  Mr. Bachi further noted 
that they are complying with the DEP’s design standards for a major development.  Tree removal 
was addressed, and Mr. Bachi noted the replacement of the trees slated for removal.  Mrs. Stone-
Dougherty stated that the applicant will work with Mr. Ruschke’s office regarding any additional 
screening.   
 
Mr. Miller asked about a low spot on the property shown on page 2 of Exhibit A-1.  He asked 
how the water will be collected.  Mr. Bachi addressed the anticipated water flow.  He also said 
they can stipulate that no low spots will be created.   
 
Mr. Choi asked at what point the stormwater management system would not be able to function as 
intended.  Mr. Bachi addressed the environmental sensitivity of the area, and noted the test pits 
that were dug.   
 
Mr. Sullivan opened the floor to the public to ask questions of Mr. Bachi.   
 

1. Ana McCormack, 35 Maple Road, asked who oversees the stormwater management plan, 
and what happens if the homeowner fails to follow the maintenance schedule.   
 
Mr. Bachi stated that the homeowner will need to submit evidence annually to the 
Township that the maintenance schedule is being followed.  He said he is unaware of the 
Township’s penalties for failure to comply.  Mr. Warner said that the operations manual is 
usually recorded in the County Clerk’s office.  Mr. Ruschke said that the Township does 
not have a program to inspect every drywell, and inspections are usually upon request.  
Warnings and summonses can be issued when drywells are not being maintained.   
 
Mrs. McCormack asked what happens if the hundred year storm is worse than anticipated 
and the system fails.  Mr. Bachi said that the water would overflow through the popup 
emitters into the street.   
 
Mr. Sullivan said that efforts are to mitigate stormwater problems rather than to prevent 
them.   
 
Mrs. Stone-Dougherty described how operations and maintenance manuals are recorded 
with the County Clerk’s office so that they are found as part of a title search.   
 
Mr. Miller asked if there are any drywells currently on the property.  Mr. Bachi said there 
are not.  Mr. Miller asked if the water will be better mitigated with the new measures.  Mr. 
Bachi said that the improvements will  better mitigate stormwater.   
 
Mr. Choi asked what is entailed in the maintenance program for the drywells.  Mr. Bachi 
described the maintenance measures.   
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2. Sunil Raval, 23 Cedar Lane, asked about the gutters.  He also asked about having the pitch 

of the roof be more characteristic with the neighborhood.  Mr. Bachi said that the roof 
pitch will not affect the drywells, and there is sufficient capacity for the proposed roof.  
Mr. Raval asked about average rainfall figures.  Mr. Bachi said that figures for Morris 
County regarding hundred year storms were used.  
 

3. Rasik Patel, 24 Cedar Lane, asked about the proposed driveway and how the grade is 
controlled.  Mr. Bachi said that the runoff is unlikely to affect Mr. Patel’s driveway.   
 
Mr. Shehady asked Mr. Ruschke if there is crowning on Cedar Lane.  Mr. Ruschke said 
that there is, and he explained how crowning is employed to mitigate drainage.   
 

4. Bob Moorehead, 26 Cedar Lne, asked about the driveway and water flowing into Cedar 
Lane.  Mr. Bachi said that the drywell will reduce the amount of water flowing from the 
property into Cedar Lane.  Mr. Moorehead asked about the trees that will be planted and 
how big they will grow.  Mr. Bachi said that they will function like hedges.   
 

5. Kyle Yamayoto, 30 Maple Road, asked where the drywell for the Maple Road property 
will be located.  Mr. Bachi showed where the drywells will be located under the driveway.  
Mrs. Yamamoto asked what studies the applicant was required to look at for the 
surrounding properties on Maple Road.  Mr. Bachi said that there will be less water from 
the subject property flowing across Maple Road.  Mrs. Yamamoto asked if any trees will 
be removed.  Mr. Bachi showed which trees are proposed for removal.  He also noted the 
proposed installation of a rain garden.   
 
Mr. Miller asked Mr. Ruschke whose responsibility it is to make sure that Township roads 
are appropriately crowned.  Mr. Ruschke said it is not the applicant's responsibility, and 
noted that the Township is careful not to change crowning when roads are repaved.   
 
Mr. Sullivan asked if Mr. Ruschke has ever seen a situation where new construction 
resulted with drywells in water coming from one driveway into another resulting in 
complaints.  Mr. Ruschke said he has not seen such situations.   
 

6. Hichame Elkhalfi, 26 Maple Road, asked where the water in the drywells will go.  Mr. 
Bachi said it will infiltrate back into the soil into the groundwater table.   
 
Mr. Shehady asked Mr. Bachi to provide an explanation for the public on how drywells 
work.  Mr. Bachi presented the design sheets for the drywells and explained how they 
function.  He also said that Mr. Elkhalfi’s property is too far away to be impacted by the 
water recharge.   
 

7. Sunil Raval asked about the volume capacity of the drywells. 
 
Mr. Bachi said that the drywell on lot 2.01 will be 661 cubic feet, and the drywell 2.02 
will be 464 cubic feet.   



4 

 
Mr. Nikolopoulos inquired about the stormwater management system.  Mr. Bachi 
provided more detail on the system.  Mr. Nikolopoulos asked what kind of soil is below 
the drywells.  Mr. Bachi said that it is class b sandy soil with good permeability.  Mr. 
Nikolopoulos asked if the height of the structure will add to the roof area.  Mr. Bachi said 
that it is only the footprint and not the height that will affect the roof area.  He also said 
that they will make sure that the roof leaders are sufficient for the projected flow.  Mr. 
Warner asked if they will stipulate that the calculations be subject to the review and 
approval of the Township Engineer, and Mr. Bachi said they would.   
 
Mr. Raval asked if sedimentation is a concern in drywells.  Mr. Bachi said that roof runoff 
is considered clean by the DEP, and there generally would not be any sedimentation.   
 

8. Doug McCormack, 35 Maple Road, asked about the regrading of the lot on Maple and 
how water may flow onto his property.  Mr. Bachi showed on the site plan where swales 
will be created to collect the water and have it flow toward the front of the property 
toward the drywells.  Mr. Bachi also said that protecting neighboring properties is taken 
into account during the design process.  Mr. McCormack asked about the grade.  Mr. 
Bachi described the contours.  Mr. McCormack asked about the slope of the driveway.  
Mr. Bachi said it is pitched toward Maple Road.   
 

9. Sunil Raval asked about a swale bordering on his property.  Mr. Bachi said that it is 
similar to the swale bordering on Mr. McCormack’s property.  He also said they are not 
trying to shift any stormwater onto neighboring properties.   
 
Mr. Miller asked if the measures will increase or decrease the current conditions.  Mr. 
Bachi said that the proposed measures will decrease the amount of runoff.   
 
Mr. Shehady asked about the reduction in impervious coverage.  Mr. Bachi confirmed the 
square footage of the impervious coverage.  Mr. Miller asked if the reduction would result 
in a decrease of net runoff.  Mr. Bachi said that it would.   
 

Seeing no further questions from the public, Mr. Sullivan closed the floor.   
 
Mr. Ruschke clarified that the stormwater testimony is not relevant to the request for a variance.  
He said that the applicant will need to meet the all the stormwater requirements.  Mr. Ruschke 
said that if the Planner testifies that the proposed subdivided lots will be an improvement, he will 
want to know why the development will be a betterment.   Mrs. Stone-Dougherty said that the 
Planner will need to testify before it is known what testimony he will offer.   

 
 
Mr. Sullivan asked if the applicant wants to proceed with their planning testimony this evening or 
wait for an upcoming meeting.  Mrs. Stone-Dougherty asked for a few minutes break to speak 
with her client.  Mr. Sullivan noted that the next meetings are scheduled for May 19th and June 
2nd.   
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A recess was taken at 9:09 PM. 
The meeting was resumed at 9:21 PM.   
 
 
Mr. Sullivan announced that this hearing will be carried to the June 2nd meeting.  Mrs. Stone-
Dougherty asked that the hearing be continued without additional notice, and she said that the 
applicant consents to an extension to act to June 3rd.   
 
 
 
Mr. Miller moved to adjourn at 9:22 PM.  Mr. Choi seconded the motion, which carried 
unanimously.   
 
 
 
       ______________________________ 
       Gregory J. LaConte 
       Planning Board Recording Secretary  


